Softuiare Froject Manafement
’ﬂf]ect Management Concepl

Softwave prgject Monagemert. i the ast and Sdience o
| P\Ohn‘\r\G and Leadnﬁ Seftsaye. Pzna'gojg,

/' P lanned
Pm‘l'd‘ Manﬂ'”m -> Softwaye 7 » Implemenied
Prtjects ———_, TMerirtovesl

S

Subscribe to our

Youf T Chiannel
Computer Science Lectures By FK. Deepak Gary

S S22
a8 TutorialsSpace.com
I ASIMPLE LEARNING




“The People
E‘PCED;:L& With the  Coltivaticn @d Mdivareo'.hﬁkﬂaz%w
Software Ens'meea\ha Institute hag developed o
People Management Capability Matuyity MOdt!(PM-(m)
to erhance. the wm~ss 0& Sofhoare D‘aamﬂ-zaﬁ%n sto
Urdestalke. Inuzas\mla Complex  Abblications bd Fatpgj to

Subscribe to our 2T ;ﬁ
You(E) Channel NS

Computer Science Lectures By LK. Deepak Garg

TutorialsSpace.com

ASIMPLE LEARNING



“The P&op\c Manc?ﬂetne*\f MOILW'.% Model fowues en

THEe
PEOPLE

PMMM

Recru.iﬁns
Selecton

Pexs O¥Mance

-'-Vaimra
C°m[’¢n3dhon

C.Qfee;
Devetobment

ijcm'u 2ation Subscribe to our

work! Sesign You(3 Chiannel

Team and Culkyye
Deve lopment

s o v
. , T torialsSpace.
P%Ple Consigte of .I :slﬁmmm:gm

® The Stake Holdexr

L Senoy ™M
ﬁom?‘xa Pmdec,i' Ma 8, ractitioness

" Tﬁt Team Leaders
Right skilts and expesienced )

¢ Softwave Team
( Codei’, “Vesgtew 'Mgn‘jg's)

mAPZAnOls

mMCOOM®
oC O » 6

Computer Science Lectwes By LK. Deepak Garg



Computer Science Lectuwras By LK. Deapiak Gy
The Peo ple The Stake Holders

| R T

Subscribe to our

Fe C'LJeaOS‘\e.i & Stoke Heldese YguChannel

[ S . -
G ' 'S . “
ermoy Manaaccss L Define businees jecyes Yot of

InCluence on the Boatior - g‘amﬁm
Pege

. P'Ib ect (Teehnicall .. -
JManLos¢:s " )a ‘hﬁa quﬂo‘ M Q‘"VO*Q. O\‘aqrﬁ zg’ ond Contyo!
the Practrtioners Lo do Yoe ook

. [ ~ F
Prachhone.rs v Delives the Tabnial ity that axe hece_ssqabﬁm

er\a,-'mcer a P'(oducf oy apblicatiom.

o Cugiomess - Speciy the sequzementsfos the Software +o be
ineesed and Ohey Yakehotdese fuohaue a
Pestbresn) ndesesc T the. Oudeame -

*ErdUsers '« Tilexnd With the Softoare Once. Wie meleand for

Pyoduction ute . S e
iﬁ TntorialsSpaoe.com
I ASIMPLE LEARNING
e People ! Team Leaders

o the abiliyy 4o enc .
otty, , COuyege techn,
'Téaml,xadm/f Motvation o p—mdu:i Yo M\;?:{ M%})WB
" ,___--—-.,.___.——\. " Y ; )
CE ualihes O'QGNIG“GH Aoty +o mad ems‘niﬂ P¥ocesges
« YT deas or

Innovdion BB to DU 40 5o beye

Anothes set of usefuld Leadesship Trads
— Brovlem Sowing: Diagnose , Stsuctuse & Solution |, abbly lessons leamed,



wemat lkgputer Science Lectures By LK. Deapik Gary

— Monqae.rioj | derity- Toke C}nﬁe ca the P"W(]'eci, hove Canfidence of
o assome condmt, have assurance +o oltow
I Pesbie 4o do Hult jebs -

= fchievement - Remm\ iitatie | Demenstrate that Cordynlied

—1Influence and _

i Re akbe o '
il e Read \e. Yand Veshals
3 Gnd non Vesbaly S\Snsz‘) c{btjef::ﬁ::a‘ff +o

R Nals - .
S'\*\?u . Rﬂﬂam Lndey Condsd \'\%k-—%tzxs

The Mﬁﬁ ! “The Softwave Team

Seven Wle& factoss o be consides=d Snen Stmuima a Seftaaye.

Subscribe to our

You({TT) Channel

Y ﬂ-\ cul #j

(o Mmun ¢ cﬁ'n' S\ZL
Delive ‘7

‘—:-& v,/%;
B4 TutorialsSpace.com
I ASIMPLE LEARNING
Four Oveganizational pavadigm for
\§of4 are Devewpmert Team.s

B

* LiOSed Vaya i “? . T’.\Zchh Onai‘ NQMS(}U 4 ) OB Woska
el (Shen P”:Dduf-’f\a Sﬁmfam Smlles Yo
fost e@rosts |

Memoese axe fese \'\\ée_ed oo \nnevadive,



omputer Science [ectures By LK. Deepak Gar
2- Rardem 5O00IE: S0t fctes B o eﬁqui
"Inf]anbacja , Worke ey for Pigeds Tec;atug i nnovaltion oy -f'echn,eL?zéal-

- Oper Pavadiam - Hdbmo' of the clo sed and sardan Pa?mdf.jm'
‘ ¢
Losks weld Loy Se\w\r\a Com plex. pyobemsg
Rﬁ’siu_wa Covabosation, Cemmuimcalon ; and censensuy a
Mmembers . 8

b Ssnchmnouc Paa_aaf‘ym Je (thavuzes Yeam Members based on
Y tha O:llbta_ﬂpieCeg edlf—he p'b‘Db(em,
€mbess Nave (Wwe Com : o . i
Munication owdde of thedy %"bﬁm’f’"

Yugsﬁr(:hannel

The PRODUCT Bl TS
RS

and bofid:- Decteprent Mo be estapishd

* Contett : Hawy doer the Sofhoase 4o be bl B indo e
.,Qggjes %S\cm, Pitduct, 05 budness Context and
Shat Congrsaints axe \mposed as o sesut (,j +the.
Cordert P |

@ IOM\O‘M'“?' W CustSmes — Vligl\bie dajza_ e—kﬁcm Qye PMU(QA
yectre QS cudput fiom the Soffdave 7 moxdﬂa@%&* be
are. ¥equired jr‘w?

What funchons does the Sfvaw
Peoﬁ:s‘mqﬂm. o txan Sfosm INput data
WIS BWPLI? Pve these Ony Spedad

N { o .
FARCHIOn o \FYA % LETTEMMARLS



Computer Science Lectwres By LK. Deepak Gag

Pestommane Charademghics o be addrecced ?

53 L (d { %
= Sofhaay PoYjed Scabe must be umomqauou and Undey standage

ax bath the Mcmel.at'do.' And Techmcal Levels.

- =
>y
b

< =
ily Tu’oorialsSpaoe.com

ASIMPLE LEARNING

'_'E.c, Process

‘ en

* "The Cusromer Lane have Fequested ’rhap"n‘:dud’ emd the peepe
Lo W do e iosk:

“lhe Chasnddemetics c?r the P‘mdud e
“ihe Ptmaed enisooment tn Lanidh the ftdase +eam (ks

°

Subscribe to our

The Prqject You({T) Channel

-F\Ohn'lt\j and contsoll '53 A Softwoge. P'S“afet* 18 dore Lo one
Pmmog Reqeen . TR Hhe Oh%j Known (Acaf’m mncﬁe Com Pleti 46

WSHH principle
A sasies e&quuﬁms that led to a defirition
Craratesishic emd the sesuitant Pmaéu— p\an

. \hlhd © the System bﬂg Developed?

s |
Resesses the 03 busnese seasens anddum'ﬁcca\ons

R kay prgject

e \What will e done ?
Establishes Hretadc set sequoted {for Hhe Pregect



o When Lol itbe done
~ Esrabighes a prgject Rhedule
* wWhevye ciye Hw% ocan;{,u-zqﬁd:t? loated ?
- Ncsi-gs the Osgamizati location ab[ team menbese
Cuntomess | AQnd Othey Ytokehcldes |
+ Whe & Tesponsibesos Runclianal

o D Ut g § 5k
efines the sole and b*espms‘b\\\a LU €ach Yeam member

cHOWw Lol Hhe )b be done tehnle and e 9
~ Egtablisnes the mumﬂemeni and eaky e | .
the p‘?ﬂami- \ =l %tm(ja for

How ! Muh @J each Resounce i% Needed ?

— E%*élb\'\s'\we.s eslimades |haned o the ampersto the
?’&G\O\w ﬁunl\téus.

Subscribe to our

You({T) Channel

TutorialsSpace.com
ASIMPLE LEARNING

\I‘*‘* A ;’/i

Computer Science Lectuwres By LK. Deepak Gary



